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Subject: Employee retention -- United States -- Evaluation. Excerpt: . . . offices. For example, in October 2002,
senior management at the Newark regional office compiled information on the attrition of examiners over a 3-
year period and the reasons these examiners left. This study was prompted by concern about high attrition
rates at the Newark office. Portland did a similar review in September 2001. These special efforts had several
common findings. For example, three reported that inadequate opportunity for training was one of the reasons
examiners left VBA. Two reported dissatisfaction with workload or employees descriptions of the job as too
difficult as reasons for leaving. Two also identified instances in which examiners resigned as a result of pending
termination for poor performance or conduct. Reports associated with these efforts touched on other reasons
for resignation, including inadequate opportunity for full utilization of skills and various personal reasons. The
other source of information on reasons examiners left VBA was anecdotal information provided by regional
and other senior human resources officials. For example, senior human resources officials said that reasons for
leaving included factors such as inadequate work space and computer equipment as well as insufficient pay.
According to a VBA official, certain regional offices are aware of the types of employers with whom they are
competing. For example, some regional offices report losing employees to a range of employers in both the
public sector, including other federal agencies ( such as SSA and the Department of Labor ), and the private
sector, including information technology firms. In addition, these officials reported that some newly hired
examiners left when they discovered that...
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